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Will it Fly?® Checklist 
 
Module: Managing Remote Employees 
Section: Evaluating Costs 
 
Section Objective: To ensure you take the costs for the remote set up into 
account when dealing with the remote employees. 
 
☐ Since fewer employees are onsite regularly, are you reassessing your onsite 
and overhead costs to ensure that the cost of maintaining the remote 
employee is offset by a drop in overall costs? 
 
☐ To avoid any possible resentment at not being onsite, have you 
communicated (subtly) to the remote employee the expenditures for the 
equipment and other necessities that he/she needs? 
 
☐ When you communicate information about your expenditures, are you 
using this situation as an opportunity to show how much of a good 
investment you consider the employee? 
 
 
See Educational Brief for Costs to learn more. 
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